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SARAT KUMAR PATNAIK
SECRETARY

It gives us immense pleasure to present the Annual Report
of Koraput Farmers’ Association (KFA) for the year 2025.
This report reflects our collective journey, learning, and
achievements in working with small and marginal farmers
across the tribal and rural pockets of Koraput district. The
year 2025 has been a period of consolidation, resilience,
and renewed commitment towards strengthening
sustainable livelihoods, food security, and farmers’
institutions.

During the reporting year, KFA continued its focused efforts
on promoting sustainable agricultural practices, improving
farm productivity, and enhancing farmers’ incomes through
collective action. With active participation of farmers’
groups, women members, and community volunteers,
several capacity-building programmes, field-level trainings,
and exposure activities were conducted in both Kharif and
Rabi seasons. These initiatives helped farmers adopt
improved agronomic practices, diversify crops, reduce
input costs, and strengthen local seed and knowledge
systems.

KFA also remained committed to inclusive development by
ensuring the participation of women and vulnerable
households in all programme activities. Special emphasis
was given to nutrition-sensitive agriculture, community-
based learning, and strengthening grassroots institutions.
Our collaboration with donors, supporters, and local
stakeholders played a crucial role in reaching remote
villages and ensuring timely implementation of activities
despite financial and climatic challenges.

This Annual Report documents not only our achievements
but also the challenges faced and lessons learned during
the vyear. We firmly believe that transparency,
accountability, and collective learning are essential for
building strong and sustainable farmer-led organizations.
We gratefully acknowledge the trust and support extended
by our donors, partners, volunteers, and well-wishers,
whose continued cooperation inspires us to move forward.

As we look ahead, Koraput Farmers’ Association reaffirms its
commitment to empowering farming communities,
promoting ecological agriculture, and contributing to the
long-term food and income security of the region. We
sincerely hope that this report will provide valuable insights
into our work and encourage continued partnership in our
shared vision of a resilient and prosperous farming
community in Koraput.
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Our
Background

Koraput Farmers’ Association (KFA) is grassroots, farmer-led
collective working in the tribal and hilly regions of Koraput
district, Odisha. The Association was formed with the objective
of strengthening the livelihoods of small and marginal farmers
through sustainable, climate-resilient, and community-driven
agricultural practices.

KFA works closely with farmers’ interest groups, women
farmers, and youth at the village level to promote nature-
positive farming systems, improve food and income security,
and reduce dependency on external chemical inputs. Through
regular capacity-building programmes, demonstrations, and
peer learning, KFA supports farmers in adopting improved
agronomic practices, traditional seed conservation, organic
inputs, and diversified cropping systems.

The Association also facilitates collective action among
farmers to improve access to markets, enhance bargaining
power, and ensure better price realization for agricultural
produce. By strengthening local institutions and encouraging
participatory decision-making, KFA contributes to building
resilient farming communities capable of addressing
economic, ecological, and social challenges.

Founded with the vision of fostering self-reliant communities,
KFA focuses on empowering marginalized groups to assert
their rights and access economic opportunities. By blending
indigenous wisdom with modern agricultural and livelihood
strategies, we aim to create long-term, sustainable solutions
for rural development.
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FOCUS SECTORS

Koraput Farmers’ Association (KFA) works
across key focus sectors to strengthen the
socio-economic conditions of small and
marginal farmers in the region. Agriculture
remains the core sector, where KFA
promotes sustainable farming practices,
crop diversification, improved agronomic
methods, soil and water conservation, and
better access to markets to enhance farm
productivity and income. Livelihood
promotion is another important focus area,
supporting farmers and rural households
through allied activities such as livestock
rearing,  value addition, collective
marketing, and income-generating
enterprises to reduce vulnerability and

ensure year-round income. Capacity
building is integrated across all
interventions, with  regular trainings,

exposure visits, and handholding support
to enhance farmers’ technical knowledge,
leadership skills, and institutional strength
of farmer groups. In addition, KFA
emphasizes community empowerment,
gender inclusion, and climate-resilient
practices to ensure sustainable and

inclusive rural development.

MAJOR ACTIVITIES UNDERTAKEN

Trainings and capacity building
programmes

Koraput Farmers’ Association (KFA) regularly
conducts need-based trainings for Farmer Interest
Groups (FIGs) to enhance their knowledge, skills,
and collective functioning. These trainings focus on
improved agricultural practices, crop planning for
Kharif and Rabi seasons, sustainable and climate-
resilient farming methods, input management, and
post-harvest handling. Special emphasis is given to
practical learning  through  demonstrations,
experience sharing, and field-level problem solving.
The trainings also strengthen group management,
leadership, record keeping, and collective decision-
making, enabling FIG members to adopt improved
practices, increase productivity, and enhance their
livelihoods through collective action.

Promotion of Sustainable / Nature-
Positive Farming:

Koraput Farmers’ Association (KFA) promotes
sustainable and nature-positive farming practices
to improve farm productivity while conserving
natural resources.
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Promotion of Sustainable / Nature-
Positive Farming:

The Association encourages the adoption of low-
cost, eco-friendly agronomic practices such as
organic manure application, green manuring, crop
diversification, mixed cropping, use of bio-inputs,
and reduction of chemical fertilizers and pesticides.
Emphasis is placed on soil health management,
water conservation, and climate-resilient practices
to enhance long-term farm sustainability. Through
trainings, field demonstrations, and continuous
handholding, KFA supports farmers to transition
towards environmentally responsible agriculture
that improves yields, reduces production costs, and
protects biodiversity.

Input Support:

Koraput Farmers’ Association (KFA) provides timely
input support to farmers to strengthen sustainable
agricultural  practices and  improve  farm

productivity. This includes support for setting up
vermi-compost units, supply of quality seeds, basic
agricultural tools, and other need-based inputs. The
input support is closely linked with training and
handholding to ensure proper utilization and long-
term benefits. By promoting the use of organic
inputs and improved seeds.

KFA helps farmers reduce dependence on external
chemical inputs, lower cultivation costs, and
enhance soil health and crop yields.

KEY IMPACT HIGHLIGHTS

Adoption of Sustainable Practices:

Farmers transitioned from traditional broadcasting
methods to improved practices such as line sowing,
crop intensification, SALT (Sloping Agricultural Land
Technology), and diversified cropping systems.
These  shifts  significantly enhanced land
productivity, soil health, and climate resilience.

Land Restoration and Productivity
Improvement:

total of 89 farmers successfully restored 89 acres of
previously barren and unproductive land into fertile
and productive farmland through the adoption of
Sloping Agricultural Land Technology (SALT)
practices. These lands, which were once degraded
due to soil erosion, poor moisture retention, and
lack of proper land management, have now been
transformed into cultivable fields capable of
supporting diverse crops.
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By implementing SALT techniques such as contour
bunding, vegetative barriers, mixed cropping, and
organic soil enrichment, farmers were able to
reduce soil erosion, improve soil fertility, and
enhance water conservation. This not only
increased  agricultural  productivity but also
strengthened the resilience of farming systems
against climate variability.

Livelihood Diversification through Agro-
forestry:

Twenty farmers successfully developed agro-
forestry models across 20 acres of land with
convergence support from the Horticulture
Department and the Mahatma Gandhi National
Rural Employment Guarantee Act (MGNREGA).
Through this coordinated effort, farmers received
assistance for land preparation, plantation of fruit
and timber species, and the establishment of soil
and water conservation structures.

The agro-forestry models integrate horticultural
crops, forest species, and seasonal crops, creating a
diversified and climate-resilient farming system.
This approach not only enhances soil fertility and
biodiversity but also optimizes land use by

generating multiple outputs from the same plot of
land. The convergence with government schemes
reduced the financial burden on farmers while
ensuring technical
backing.

guidance and institutional

Income Enhancement through Crop
Diversification:

Seventy-one farmers actively participated in potato
cultivation during both the Kharif and Rabi seasons,
demonstrating increased confidence and capacity
in seasonal crop diversification. By adopting
improved agronomic practices, timely planting,
proper seed selection, and effective crop
management techniques, the farmers were able to
achieve a substantial collective harvest of 450
quintals.

The dual-season cultivation strategy helped
optimize land use and ensured continuous
agricultural engagement throughout the year. With
proper guidance on soil preparation, pest
management, and post-harvest handling, the
quality of produce was maintained to meet market
demand. Collective marketing efforts further
supported better price realization.

A total of 311 farmers actively engaged in vegetable
and ginger cultivation, resulting in significant
improvements in their household incomes. Through
enhanced access to quality seeds, timely technical
guidance, and the adoption of improved agronomic
practices, farmers were able to increase
productivity and improve the overall quality of their
produce.




From vegetable cultivation
alone, the farmers collectively
I earned approximately €16
lakh. The introduction of better

I NnNcome crop planning, nutrient

management, and pest

E N h ancemen t control measures helped

boost yields and ensure a

through Crop steady supply of marketable
o o go o produce. In addition, ginger
Dlversrﬂcatlon cultivation proved to be a

highly remunerative crop,
generating around 220 lakh in
income. Improved planting
materials, proper spacing,
organic inputs, and
systematic crop management
contributed to higher yields
and better market prices.



ABHIYAN" PROGRAMME

WITH PARTNERSHIP AND INPUT SUPPORT FROM THE DIRECTORATE OF AGRICULTURE & FARMERS’
EMPOWERMENT (DA&FE), GOVERNMENT OF ODISHA, THE KORAPUT FARMERS’ ASSOCIATION (KFA) HAS
BEEN IMPLEMENTING THE SHREE ANNA ABHIYAN PROGRAMME CONTINUOUSLY FOR THE 8TH YEAR.
DURING THE YEAR 2025, KFA ACHIEVED THE FOLLOWING SIGNIFICANT MILESTONES:

1. Farmer Participation and Area
Coverage

A total of 3,001 farmers adopted improved
agronomic practices such as System of
Millet Intensification (SMI), Line
Transplanting (LT), and Line Sowing (LS)
during the Kharif season, covering an area of
14215 hectares. The area-wise coverage
included:

e 450.1 ha under SMI,

e 513.3 ha under LT,

e 75.4 ha under LS for ragi, and

e 382.7 ha under LS for non-ragi millets.

In addition, 46 farmers cultivated 17.4
hectares of ragi during the Rabi season
using LT practices.

2. Financial Support and
Procurement

Farmers received a total incentive amount of
Rs. 65,20,029 for adopting scientific millet
cultivation practices under the programme.
Furthermore,

1,072 farmers sold 14,971 quintals of ragi at
the Minimum Support Price of Rs. 4,500 per
quintal through the Shree Anna Abhiyan
procurement (Mondi) process.

3. Entrepreneurship Development
and SHG Strengthening

To promote millet-based entrepreneurship,
KFA mobilized 16 pulverisers and 2 de-hullers
from DA & FE, which were provided to Self-
Help Groups (SHGs). So far, 35 SHGs have
benefited from this support. Additionally, an
urban SHG continues to successfully
operate the Millet Shakti Café at the district
headquarters, promoting millet consumption
and value-added products.

4. Farmer Registration and Crop
Insurance

KFA facilitated the registration of 2,686
farmers on the Krushak Odisha portal and
supported 1,076 farmers in enrolling under
the Pradhan Mantri Fasal Bima Yojana
(PMFBY) to ensure crop insurance coverage.
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5. Capacity Building and Awareness
Activities
Throughout 2025, KFA, in collaboration with GFPCL
and Community Resource Persons (CRPs),
implemented extensive capacity-building and
awareness initiatives. These included:
e Formation and training of women-led campaign
teams,
e Village-level awareness campaigns on millet
consumption and procurement,
o Establishment of a Biodiversity Block,
¢ Trainings on improved agronomic practices,
e Organization of field days and crop-cutting
experiments, and
e Conducting millet-based food festivals in both
rural and urban areas to promote dietary
diversity and millet consumption.

PRE-SCHOOL NUTRITION AND
EDUCATION PROGRAM

With the generous support of the Jiv Daya
Foundation, we are implementing a Pre-School
Nutrition and Education Program aimed at

improving the health and early learning outcomes
of young children.

The program currently supports 150 children in the
age group of 1to 5 years across four community-
based centres.

The initiative focuses on providing daily nutritional
supplements to address malnutrition and ensure
proper physical growth during the critical early
childhood vyears. Alongside nutrition support,
children are engaged in structured early learning
activities that help them develop basic literacy,
numeracy, communication, and social skills.
Through play-based learning, songs, storytelling,
and group activities, children are encouraged to
build confidence and interact positively with their
peers. The centres are managed with the active
involvement of trained local volunteers, ensuring
personalized attention and a safe learning
environment. This integrated approach of nutrition
and early education is helping lay a strong
foundation for the overall development of children,
improving school readiness and contributing to

their long-term well-being.
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CHALLENGES

Despite notable progress, Koraput
Farmers’ Association (KFA) and
the farming communities
continue to face several
challenges. Climate variability,
including irregular rainfall and
changing weather patterns,
affects crop planning and
productivity. The declining cattle
population has reduced the
availability of farmyard manure,
impacting soil fertility
management. Limited availability
of organic inputs such as
compost, bio-fertilizers, and bio-
pesticides poses constraints in
scaling up sustainable and
nature-positive farming practices.
In addition, market-related issues
—including price fluctuations,
limited market access, and
inadequate storage and
transportation facilities—affect
farmers’ income realization and
overall livelihood security.

ACHIEVEMENTS &
OUTCOMES

The programme resulted in
widespread adoption of improved
agronomic practices, including
line sowing, crop diversification,
and sustainable land
management techniques, leading
to enhanced productivity and
resilience. Farmers experienced a
reduction in the cost of cultivation
due to decreased dependence on
chemical inputs and increased
use of locally available resources.
There was a notable increase in
the use of organic inputs such as
vermi-compost and bio-inputs,
contributing to improved soil
health and environmental
sustainability. Strengthened
Farmer Interest Groups enabled
collective marketing and
improved  bargaining  power,
helping farmers secure better
prices for their produce.
Additionally, the programme
encouraged greater participation
of women and youth in farming
activities and group leadership,
fostering inclusiveness and long-
term sustainability of community
institutions.
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LESSONS LEARNT

The programme highlighted the importance of active community participation, which played
a crucial role in successful adoption of improved agricultural practices and ownership of
interventions. Regular follow-up and handholding support emerged as key factors in
sustaining behavioural change, addressing field-level challenges, and ensuring effective
implementation of promoted practices. The experience also underlined the need for
strengthening Farmer Interest Groups (FIGs), as strong and functional groups enhance
collective learning, peer support, efficient resource utilization, and long-term sustainability of
programme outcomes.

WAY FORWARD / ACTION PLAN

Koraput Farmers’ Association (KFA) will focus on conducting advanced and need-based
trainings for farmers and Farmer Interest Groups to deepen adoption of sustainable and
climate-resilient agricultural practices. Proven and successful best practices will be scaled
up across more villages and farmers through demonstrations, peer learning, and
convergence with government programmes. Strengthening market linkages and value
addition will be a priority, including collective marketing, promotion of local processing, and
better price realization for farm produce. Special emphasis will be given to youth and women
leadership, by building their capacities, encouraging their active participation in Farmer
Interest Groups, and promoting them as change agents for sustainable agriculture and rural
livelihoods

ACKNOWLEDGEMENT

Koraput Farmers’ Association (KFA) sincerely acknowledges the active participation and
cooperation of the community members and farmers, whose commitment and collective
efforts made the programme successful. The Association extends its appreciation to the
field staff, whose dedicated efforts, continuous handholding, and grassroots engagement
ensured effective implementation of programme activities. KFA also expresses its heartfelt
gratitude to the supporting agencies, departments, and partner organizations for their
guidance, technical support, and financial assistance, which played a vital role in achieving
the programme objectives.




CONCLUSION

Overall, the programme has made a meaningful impact by promoting
sustainable agricultural practices, restoring degraded land, diversifying
livelihoods, and enhancing farmers’ incomes and resilience. Through
capacity building, input support, and strong community participation,
farmers have demonstrated improved adoption of nature-positive farming
practices and collective action through Farmer Interest Groups. Building on
these achievements, Koraput Farmers’ Association (KFA) remains firmly
committed to strengthening and scaling up these interventions in the
coming year, with a focus on deeper capacity building, wider outreach,
improved market linkages, and greater leadership of youth and women to
ensure sustainable and inclusive rural development.
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KORAPUT FARMERS ASSOCIATION

Koraput Farmers’ Association

A JOURNEY OF 25 YEARS

It was the year of 1999-2000, with initial effort by the then District
Development Manager ( DDM) of NABARD Mr Kumuda Ranjan Panda ,
some spirited youth and farmers came together to set up an
organisation called Koraput Farmers’ Association(KFA), which would
work for empowering the farming community in Koraput. The
organisation was formally incorporated in the year 2000-2001.
Meanwhile, 25 years have passed with many challenges and
achievements. The KFA team resolve to reflect and reposition its
strategies to play a more meaningful role in the direction of its vision
and mission.

As part of commemorating 25 years KFA has initiated a month-long
awareness campaign across 30 Gram Panchayats in three blocks,
focusing on activities such as collective action for village cleaning,
empowerment of village institutions, revival of traditional ecological
agriculture, and philanthropic efforts like distributing blankets to the
elderly/needy and solar lamps and education kits to children. It will be
culminated with a one-day People’s Seminar on ‘Nature-Based
Solutions’ on 17th January 2025, in collaboration with Government
College, Koraput. The seminar will be participated by the farmers,
students, media representatives, government officials, academicians,
civil society representatives and research institutions.

The seminar on ‘Nature-Based Solutions’ will deliberate on eco-
regeneration, natural resource conservation and sustainable practices
for strengthening 3E- Environment, Economy and Equity in the society.
KFA encourages participation of all stakeholders in large number to flag
off the issues and sensitize the society to act in a concerted and
synergistic manner with effective use of age old wisdom and modern
scientific knowledge.

. RSVP
Equity Koraput Farmers’ Association
kfakoraput@gmail.com

https://kfakoraput.org/

Environment Economy
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Contact
Us

@ https://kfakoraput.org

e +91-7978862025

e kfakoraput@gmail.com

Near Kalyan Mandap,
Pujariput, Koraput

KORAPUT FARMERS ASSOCIATION



